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Process for Successful
Demonstration/Experiment

Hold a GOES-R PG Workshop (like the one we're at today) to
communicate/identify satellite data needs

Develop and Submit to GPO a Demonstration Proposal (GPO Approval)

1. Identifies the organization, GOES-R Products of interest, participants (providers/consumers),
schedule, decision points and deliverables, POCs, and resources/budget info

Meet with participants to coordinate plan and iron out details

Develop and Submit to GPO a Proving Ground Operations Plan (GPO
Approval)

1. Provides additional details about the Demonstration/Experiment

2. Includes algorithm descriptions, demonstration implementation plans, identifies roles and
responsibilities, provides schedule, training plans, and identifies other activities of interest.

Hold a series of coordination telecons to insure experiment is on schedule
Execute Experiment
Provide a midterm report to GPO

Provide a final report to GPO at experiment end



Ng a thorough training and demonstration of

d decision aids followed by thorough evaluati
back to the GOES-R Program.




